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Leadership Retreat

Day One: Social Styles: Producing Results with Others

This program will equip you with the ability to maximize your communication styles when dealing
with people of all types of communication styles. This program is essential to any person that is
dealing with people as a part of their job description and is an extremely powerful leadership tool.

Professional speaker, seminar leader and author Ron Morris has delivered this series to a wide
variety of companies who have all experienced tangible gain. All training sessions will be
based on the Social Styles™ Assessment Program.

How You Will Benefit From This Course:

¢ You will understand when and how you cause tensions in others.

¢ You will discover how to maximize your strengths and minimize your weaknesses.
¢ You will learn why people say and do the things they do.

e Capitalize on your relationship prowess.

What You will cover in this course:

Positive Employee Relations in the workplace

e Introduction to Tracom’s social styles
e Apply techniques as leaders/managers/supervisors
e Learn how to be positive
Promote a positive attitude in the workplace
e Develop a productive culture of leadership and excellence

Communication SKkills in the workplace

e Review of Self assessment tool
e Examine Responsiveness and Assertiveness
Relationship effectiveness

Applying communication skills in the workplace

e Learn the strengths and weaknesses of each style.
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e Minimize stress in others by improving you Versatility

Day Two: IMPACT Leadership

Great leaders get extraordinary things done. But how do they do it? At its core, leadership
means setting goals, lighting a path, and persuading others to follow. But the responsibility entails
much more. By accepting the challenge to lead, you come to realize that the only limits are those
you place on yourself.

Designed for Managers, supervisors, or teams looking to improve their leadership skills, increase
productivity and lower the stress level in the workplace.

How You Will Benefit from this Training:

¢ You will understand how your influence impacts your environment.
e How to produce positive results with others.

e Understand versatility as a Leadership skill.

e Discover how Leadership is a multi-faceted skill set.

What You Will Cover in this Workshop:

Effective Leadership Formula Leadership Resources

Five Levels of Leadership Personal Commitment
Permission-Building Relationships Ideas For Influencing Others
Coaching To Develop Your People Key Tools For Effective Coaching

Here is what some of our clients say about this course:

“This was a great program. [ am really looking forward to utilizing this new knowledge to share
with others” - Lesley Prefontaine, Program Coordinator, Saskatoon Tribal Council

“I liked the fact that Ron taught from the heart as much as from the head” - Jason Yochim, Realty Manager,
SPM

“As a new manager in a newly created position, it will help to strengthen my team with the skills
have learned today”. - Provincial Manager Clinical Trials, Saskatchewan Cancer Agency

“Excellent. I would recommend it to anyone!” - Lucille Dorion, Saskatoon Tribal Council Urban Services

Call 1-866-955-3006 today to book your leadership retreat!
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